
The Business of Website Design  

1. Calculate Start Up Costs 

Everything has costs associated with it - how much will a 
move to freelancing cost you? Here is what you need to do 
— Make a list of the basic equipment you're going to need. 
At Brst, it might just be a computer and a phone. 

You'll want to factor in the cost of registering your domain 
name and hosting your own website. You might want to 
get business cards printed, a dedicated desk, stationery 
supplies and so forth. 

Do you need health insurance? Do you need personal 
liability insurance (yes, if you are taking ofBce space)? Do 
you need any other insurance, or to pay any kind of taxes 
before you start out? 

Finding a good accountant early on who can help you with 
this is essential. Most accountants won't charge you for an 
initial meeting, so meet up with a few local ones, and glean 
as much advice as you can up front as regards your tax 
position and any other liabilities you might have. 



2. Establish Your Brand 

How are you going to brand yourself? Many freelance web 
designers use their name as their brand - this is great and 
can lend real personal attachment - clients know that 
they're getting an individual, someone who maybe has a 
bit more Kexibility in their availability, someone they can 
hire probably a bit cheaper than a fully Kedged agency. 

Alternatively, consider using a more formal name for your 
Kedgling business, especially if you envisage your 
business becoming more robust in the future. If you have 
plans to maybe turn yourself into a studio, with a couple of 
people working for you, you might want to start out with a 
more formal company name. 

Think about how you would like to be perceived - as an 
individual brand, or as a young company. Think about what 
your potential clients will read into this and ask yourself 
whether that Bts in with your view as a freelancer. 

3. Portfolio 

You're going to need something to point people to - to 
show off your expertise, to seal the deal, to… well, you 
know why you need your own website: who's going to buy 
a website from someone who doesn't have one? That's 
right. Nobody. 



Your website should at the very least clearly state the 
services you offer, provide a clear means for people to 
contact you, and wherever possible, showcase some of 
your work. 'Ahh,' I hear you say, 'but how can I showcase 
work if I'm just starting out?'. 'Well, ' you hear me answer, 
'let me count the ways…' 

Do work for free. I don't mean take on spec work, or enter 
design competitions, or get your hopes up with the guy 
who says 'look, just do this one little project for me and I'll 
give you more work than you can handle in the future'.  

I bet there are organizations or groups in your local 
community who could beneBt right now from your 
services. Charity organizations, social clubs, church 
groups, community sports, local schools… whoever they 
are, they'd likely be extremely grateful to you if you could 
provide them with a new website, a Facebook page, some 
banner ads, a blog, or whatever. You can do it for free or 
very low cost, you're helping a worthy cause, and you're 
generating a portfolio piece. 

Do 3 or 4 of these and suddenly your new portfolio is 
looking quite respectable. Nobody puts all the work they've 
ever done in a portfolio - so just having a few pieces in 
there might be enough for you. 



4. Price To Charge 

This is a whole separate debate in itself, but you need to at 
least have a framework for establishing your rates up front 
or else you'll end up working for peanuts, Bnd it difBcult to 
ever raise your rates, and it will take much longer for your 
freelance web design business to get off the ground. 

Figure out your monthly costs - rent, heat, power, phone 
bill, travel, insurance, tax liability, etc. Multiply that by 12. 
Add on what you'd like your annual salary to be. Divide that 
whole thing by 48 to Bgure out how much you need to 
make in a week (allowing for 4 weeks vacation). Then, 
assume that you'll be able to do billable work for about 20 
hours a week at Brst. That's a good place to start for your 
hourly rate. 

You should try and get as speciBc as you can - although 
this can be difBcult as you’re looking for your Brst client. 
But the resources below will help. 

5. Routine  
Your day is going to need structure. It'll help you if you can 
have a consistent structure for your working day. Have a 
daily schedule mapped out which works around when you 
are most productive and when you are more likely to get 
things done. 



I try and group like tasks together - if I have a bunch of 
phone calls to make, I try and do them all mid-morning 
(after my 2nd cup of coffee). Emails I typically handle mid-
afternoon. If I'm coding, I Bnd that easiest to do Brst thing 
in the morning when my brain is fresh, and, oddly, last 
thing in the evening when I get a second wind. 

Go with whatever works for you. But being able to stick to 
a similar routine each day will help you. 

6. Learning 

There are a wealth of web design conferences and other 
opportunities out there for you to keep on learning your 
craft. Fabulous resources with a wealth of information to 
share - some free, some paid for. The important thing is to 
make time for yourself to develop your craft, to continue 
learning and to share what you learn with others. 

Something often overlooked though is to continue learning 
the art of freelancing itself - not just web design. There 
comes a point where, for most of us, continuing to learn 
more about web design is 'only' about our own 
professional and personal development. It becomes less 
valuable to the majority of our clients that we know XYZ 
about latest technology ABC. (It is still valuable to us, but 
the salable value of the skill becomes diminished). It is at 
this point that becoming a better freelancer is more 



important than becoming a better web designer - so never 
stop learning that also. 

7. Tool Kit  

Time Tracking 

 • On the job - I use this to track time. It will also create 
invoices for you, but I personally don’t use it for that. I 
like this because it’s a stand alone app - rather than a 
web service. I sync the data via Dropbox (although 
that is not ofBcially supported, I’ve never had any 
problems with it) and so it’s available on all my 
machines. 

Finances / Invoicing 

 • Free Agent - This is an impressive piece of software. 
Use it to track time, send estimates, send invoices, 
integrate with your bank accounts…  

Task Management 

 • TeuxDeux - Very simple, very effective, very free. It’s a 
simple to do list, and all the better for it’s simplicity. 

http://stuntsoftware.com/onthejob
http://www.freeagent.com/
http://teuxdeux.com/

